Arctic charr populations in NW Scotland (and other areas): their conservation and management requirements
A workshop to develop priority ‘actions’ for RAFTS Fishery Management Plans

Loch Maree Hotel, Thursday 27th November, 12 noon to 7 pm
Please note: The workshop is aimed primarily at Fishery Trust biologists and is open to all with a professional or other practical interest in Arctic charr conservation and management, by arrangement with WRFT.
Soup and light buffet lunch will be available on arrival (£5). Dinner Bed and Breakfast is available at The Loch Maree Hotel for £55, on a first-come first-served basis. Please contact the WRFT biologist to book. 
DRAFT Proposed agenda (refreshment breaks taken as required)
Each session should include a brief introduction of about 10 – 20 minutes by invited char specialist (PM – Peter Maitland, AL – Alex Lyle, CA – Colin Adams, CB – Colin Bean, EV – Eric Verspoor, RG – Ron Greer).
12:15 – 13:00 Distribution (intro by PM, AL or CA) 
What do we know about the occurrence of charr populations? How adequate is current knowledge of charr distribution? 

· Action: review FCC data base records for arctic charr: how reliable and up to date are current records? What information exists about genetic populations and sympatry?
· Outcome: list of lochs where further surveys are required to confirm occurrence of char, or further sampling to obtain genetic material. Some prioritisation of lochs in order of need to survey.
13:00 – 14:00 Population Status (EV or PM)
What information do we have about the health of char populations? Are we able to categorise populations as ‘healthy’, ‘stable’, ‘threatened’, ‘vulnerable’? Or are most populations ‘status unknown’? What are the major threats?
· Action: list lochs where spawning locations are known, spawning records or occurrence of juveniles in recent (~last 5 years) known. List possible conservation / management concerns for respective lochs.
· Outcome: a list of lochs / charr populations where more information about spawning locations, timing, & the occurrence of juveniles is required. A provisional categorisation of charr population status for respective populations. An initial list of lochs of conservation concern for char, in order of priority.
14:00 – ~15:00 Practical session [before it gets dark] (everyone) 
Excursion to the loch side and to the boat shed for demonstrations of traps, nets, ROV, genetic sampling, other relevant practical info. . . charr in aquaria,  etc. Opportunities to discuss everything from what is the best way set a net, to snorkel surveying protocol . . . . everyone to bring something to discuss / demonstrate 
15:00 – 16:00 Charr monitoring and population assessment (RG or CA)
What are the most useful methods for monitoring charr populations, including finding the locations of spawning areas and assessing charr population status? 
· Action: review experiences of different methods for sampling charr: single mesh gill netting, multi-mesh gill netting, seine netting, fyke netting, hydro-acoustic surveys, ROV, hook and line, compile summary of experiences of using different methods. Contributions from all participants required here: what works, what doesn’t; what is good value for money, and effort required, what is not.
· Outcome: preliminary framework for a fishery trust biologist’s guide ‘how to assess occurrence and status of char populations in a Scottish loch’ what to do, why, when and how . . . 
16:00 - 17:30 Conservation and management of char in Scotland (CB)
What level of importance should be given to arctic char management and conservation? How important are char relative to other freshwater fish / aquatic wildlife? Are char of any value or potentially of value as a ‘fisheries resource’? Does it matter if charr are displaced by ‘southern species’ moving into northern waters? Why?
What can be done to conserve charr and manage char? Char and the law.  Ongoing conservation and management actions, actions taken in other countries, potential actions. 
· Action: discuss the relative importance of char within the context of fisheries management and wildlife conservation in Scotland. Consider the need for raising awareness amongst fisheries proprietors, anglers, wildlife enthusiasts of arctic char. Are there examples from other countries where char are of economic value? If so what can we learn?
· Outcome: some answers to the above questions, in context of local fisheries management plans. 

17:30 – 18:30 Proposed action plan development and review (all)
· Action: Each fisheries trust participant develops a list of proposed actions for Arctic char for their area. These can be worked up in discussion with anyone present. Where possible, possible projects are listed with possible partners, funders, and preliminary schedules. 
· Outcomes: provisional charr action plans for local Fisheries Management Plans further developed.
18:30 – 19:00 Summary of outcomes (all))
· Outcome: a list of actions required following workshop

19:00   End of Workshop & Dinner for those who wish to stay
